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As mentioned in our discussions in Berlin earlier this month, below are some thoughts to your
excellent document on the Politiknikum. Most of my comments focus on the curriculum portions of the
discussion.
Kompetenzdimensionen
As a suggestion in this area one might consider a knowledge management model of defining
competencies. Although there are quite a few out there, the one that I have found very helpful was
developed by Evert Gummesson1, who divides knowledge into domains of 1) theories, models, and
techniques; 2) institutional knowledge such as knowledge of conditions in a specific company,
industry, or market; and 3) application of skills in context. Generally I like to think of the three domains
as a) know what, b) know who, where, and c) know how and why.
I believe that I can map these ideas easily to your three dimensions.
Kompetenzdimensionen

Gummesson

KM

I. Fertigkeiten
(Tools & Skills)

1) theories, models, and
techniques

a) know what

II. Fähigkeiten
(Aptitudes & Attitudes)

2) institutional knowledge such
as knowledge of conditions in a
specific company, industry, or
market

b) know who, where

III. Zuständigkeiten
(Implementation &
Instituionalization)

3) application of skills in context

c) know how and why

The comparison suggests that the three dimensions are on track but might need slight definitional
adjustment if you want to track to knowledge management concepts.
Taxonomie & Praxeologie
In this area I am unsure of the distinction. It would appear to me that the Praxeologie is a type of
taxonomy or ontology. There is some level of redundancy between the two concepts. It might be
more easily understood to include the Taxonomie/Praxeologie concept in the Kompetenzdimensionen
model as either tools and uses. The Boyer research model in use at the University of Phoenix
provides a potential approach. My representation of how that works is included below2. Perhaps what
you may want is a taxonomy around the Kompetenzdimensione.
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Revised Boyer Model
Governance-Typen / Governance-Ebenen
This would seem to me to be a user segmentation at two levels. The first is groups of users
(Anwendertyp) and the second area is the use case (Anwendungsfall). My experience in the change
management arena is that the tools used are fairly similar and what may differ are particular case
studies. Such case studies are often used for marketing purposes to show the qualification of the
consultant in a particular industry.
Nächste Schritte
In the process of creating the Lernbuch, you may want to consider a collaborative authoring model. A
couple of collaborative efforts that I have seen or worked on are Business Model Generation
(http://www.businessmodelgeneration.com/book) and Business Model You
(http://businessmodelyou.com/).
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